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SSMEI Sound of Mull Working Group Meeting 

13th January 2009, 10:00-13:00 

FINAL 

Present 

Alastair Sinclair ς Morvern Community Council 

Bob Jones ς Gaelic Rose/Argyll Charter Boat Association 

Gemma Cave ς Hebridean Whale and Dolphin trust 

Ian Henry ς Yeoman Glensanda 

Calum Carnie ς Yeoman Glensanda 

Jane Dodd ς Scottish Natural Heritage 

Jim Traynor ς Tobermory Harbour Authority 

John Wilson - Chair 

Mark Steward ς Argyll & Bute Council 

Michael Foxley ς Highland Council 

Neil MacInnes ς Western Isles Yacht Club  

Nick Turnbull ς Mull Aquaculture and Fisheries Association 

Paul Bancks ς The Crown Estate 

Sally Davies, Scottish Sea Farms 

Sarah Cunningham ςProject Officer 

Shona Magill ς Scottish Association of Marine Science  

 

Apologies 

Alison Hutchins - SEPA 

Phil Alcock - Scottish Government 

David Sexton - RSPB 

James Bromham ς Highland Council 

James Hilder- on behalf of Sound of Mull Transport Group 

WƻƘƴ IŜǊƳǎŜκIǳƎƘ aŀŎtƘŜǊǎƻƴΣ aǳƭƭ ŀƴŘ bƻǊǘƘǿŜǎǘ CƛǎƘŜǊƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ 

Mark Lawrence ς Lochaline Dive Centre 

Mary-Jean Devon ς Argyll and Bute Council 

Rory Forrester 

Sheena Warnock ς Lighthouse Caledonia 

Rebecca Dean ς Lighthouse Caledonia 

 

1. Welcome, Introductions and Apologies 

JW welcomed everyone to the meeting and those present introduced themselves. Apologies were 

given. 

 

2. Update on Project Progress  

SC gave a presentation to the WG covering the following points which will be posted in PDF format 

on the website: 

Subgroup workshops 

 Subgroups for the following interests were held in October and November 2008 for the 

following groups Natural & Cultural Heritage, Aquaculture, Recreation & Tourism, Shipping 

& Transport. One to one meetings were held with Fishing interests. 
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  Summary reports of these workshops have been distributed, apart from the fishing one 

which will be distributed shortly.  

  All groups considered and discussed : 

 the interactions between their sector and other sectors/interests, current 

management and recommendations for future management based on a 

previously circulated matrix 

 Categorisation of  interaction (positive, neutral, competitive incompatible) 

 Opportunities, constraints and mechanisms for the sector/interest 

  Whether areas to be developed or in need of safeguarding in the SOM should be 

identified in the plan and how much detail should be provided on the specifics of 

location and scale.  

 Plan Format and Contents 

 A summary was given of the results from each of the sectors. Overall it was found t that 

there were similarities in Opportunities, Constraints and Mechanisms across sectors e.g. 

Finance, infrastructure/facilities, communication, marketing, interpretation, access. All 

sectors have some aspect to safeguard and have potential for development. There was some 

debate over whether development areas should be identified and how specific the detail 

should be on development and scale ς some sectors e.g. tourism/recreation were happy for 

this, planners would like to see this information for aquaculture, but aquaculture developers 

were less keen as they felt it would limit flexibility.  

 There was agreement amongst the subgroups that the plan format should combine the use 

of information presented in sectors and zones ς either interaction zones or zoning of the 

whole Sound.  

Socio-economic Report 

 Draft report was circulated in 2008. Comments were collated and returned to SAMS before 

Christmas for inclusion and consideration. The final report is due within the next week or so 

and will be circulated to the WG and liaison group (LG) and put on the website.  

 SM thanked the group for their useful comments and help during the development and 

writing of the report.  

Strategic Environmental Assessment 

 SC highlighted that the SEA process aims to evaluate and improve the environmental 

sustainability of policies/plans/programmes and examines potential environmental impacts 

of a plan against a set of environmental objectives/targets to help account for cumulative 

effects, mitigate impacts and identify areas for improvement 

 The work has been contracted to the Scottish Association of Marine Science. Averil Wilson 

and Tavis Potts  are the contacts and have previous experience of conducting SEA and EIA. 

 So far initial data gathering has been conducted and the SEA objectives drafted.  

 It is hoped that the scoping report will be ready to go to the consultation authorities (SNH, 

Historic Scotland, SEPA) via the SEA gateway at the end of February.  

 Final Environmental report will be consulted on with public consultation of the Sound of 

Mull plan  

Other 

 Additional reports which we were required to produce as part of the project on Informal and 

Formal Management agreements affecting the Sound of Mull and Sectoral Interactions are 
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now almost complete and will be distributed in the next couple of weeks and added to 

website. These will feed into the development of the plan.  

 Skate Project ς the final thesis and summary report are complete and will be circulated and 

made available on the website shortly  

Questions/Comments 

General comments: 

 Highland Council now have developed aquaculture framework plans for the whole of their 

area, apart from the Sound of Mull and are keen for this area to be done too. They have 

been valuable for planners and developers 

 Piloting of new private ferry services (non-CalMac as they have no current plans for this), e.g. 

fast ferry routes between Lochaline and Tobermory  should be included as a 

recommendation 

 Lochaline and Mallaig have been agreed as the areas to which Highland Council will give 

their support in terms of marina developments under the Sail West project. It would be good 

to have a united front on this from Argyll and Bute and Highland.  

 

It was asked whether there would be any restrictions in the plan on hazardous cargos? 

 SC stated that this was already covered by a large amount of legislation and the WG and 

subgroups felt that the current legislation was sufficient.  

 It was also stated though that oil spillages even outside the Sound were a threat to it.  

 

It was suggested that perhaps shipping lanes should be mandatory e.g. measures proposed for 

Minch, which was relevant to the Sound of Mull 

 SC stated that shipping was one of the interactions to be discussed in item 3, so the WG 

would come back to this point.  

  

3. WG Discussion ς Sector Interactions 

 SC showed the WG a document which she had recently completed summarising all the 

interactions between sectors from the subgroups, the categorisation of these interactions, 

the current management and future management recommendations. This document will be 

ŎƛǊŎǳƭŀǘŜŘ ǿƛǘƘ ǘƘŜ ƳƛƴǳǘŜǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŎƘŀƴƎŜǎ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇΩǎ ŘƛǎŎǳǎǎƛƻƴ 

(see below). 

 As there were some differences in opinion between the groups (30) on either the  

categorisation of the interaction or differences in future management recommendations 

these were summarised by SC in another document and the WG proceeded to go through 

each of these and discuss the difference and resolve it where possible.  

 The results of this discussion are presented in the table below. The interaction number 

refers to the number given to the interaction in the finalised interaction summary document 

circulated with these minutes.  
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Interaction Number Category/Recommendation decision Comments 

4 Neutral interaction  

7 Neutral interaction  

8 Neutral interaction  Harbour authorities i.e. what CMAL are looking to become for Lochaline/area of 

Tobermory are allowed under the act to police a 1 mile radius ς could potentially 

close an area e.g. Lochaline, Tobermory Bay to creel fishing.  

 In Tobermory CMAL have suggested 50m  

9 Neutral  Although not felt to be a problem generally in SOM 

14 Neutral (with caveat ς see comments) 

Leave in suggestion of possibility to develop 

voluntary agreements if felt necessary 

 With caveat that this is based on current knowledge of locations of sensitive 

habitats and location of mobile fishing activity. This would need to be revisited if 

any change in fishing effort/distribution in these areas or if new information on 

locations of habitats comes to light. 

 SC stated that when the areas of mobile fishing ground were overlaid on top of 

the known locations of sensitive habitats in a preliminary investigation that they 

ŘƛŘƴΩǘ ƻǾŜǊƭŀǇΦ 

 NT stated that is was very unlikely we would see an increase in dredging/trawling 

in the SOM in the foreseeable future.  

 Voluntary agreements recognised as being important e.g. Sound of Arisaig, but 

are more powerful in SAC where there is underpinning legislation to allow 

prosecution.   

 Iƻǿ Řƻ ǿŜ ŎƻƴǎƛŘŜǊ ƘŀōƛǘŀǘκǎǇŜŎƛŜǎ ǘƘŀǘ ŀǊŜ ǎŜƴǎƛǘƛǾŜ ōǳǘ ǿŜ ŘƻƴΩǘ ƪƴƻǿ ǿƘŜǊŜ 

they are located? 

 Common skate ς ƳŀǇǇƛƴƎ ƻŦ ŀǊŜŀǎ ŦƛǎƘŜŘ ŀƴŘ ƳƻōƛƭŜ ƎŜŀǊ ŘƻƴΩǘ ǊŜŀƭƭȅ ƻǾŜǊƭŀǇΦ 

Agreement with fishermen also to return skate has aided. 

 Suggestion made that a recommendation is included for further survey work to 

ensure a more robust knowledge of the location of these sensitive habitats 

15 Neutral interaction  
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Interaction Number Category/Recommendation decision Comments 

18 Remove future management 

recommendation for no-mobile fishing buffer 

zones around wreck sites 

 WG agreed that with OLEX systems (all mobile and lots of creel boats now have) 

accuracy is so good that it allows them to easily avoid wrecks ς ǘƘŜȅ Ŏŀƴ ΨǎŜŜΩ 

them on the bottom. Therefore no need for this recommendation 

20 Leave showing Positive from Fishing and 

Neutral view of Natural/Cultural subgroup 

 

26 Neutral  Not currently an issue in SOM 

28 Neutral  

29 Neutral  E.g. skate angling and mobile gear still co-exist in SOM 

40 Competition  Risk will always be present of a spill/grounding affecting aquaculture so hard to 

say neutral.  

41 Neutral  wŜǿƻǊŘ ǘƻ ǎŀȅ ΨtƻǘŜƴǘƛŀƭ ŦƻǊ ŎƻƳǇŜǘƛǘƛƻƴ ǿƛǘƘ ŘŜǾŜƭƻǇƳŜƴǘǎ ŦƻǊ ǎǇŀŎŜ ŜΦƎΦ 

anchoring and ǇƻǘŜƴǘƛŀƭ ŦƻǊ ƴŀǾƛƎŀǘƛƻƴ ƛǎǎǳŜǎΩ 

46 Competition  Competition but covered by planning/SNH consideration on applications 

47 Competition  Managed interaction though 

48 Competition  Managed through AMAs. Suggestion from MF that AMAs should be opened up 

to other agencies to present local and community interest. However, concern 

that this would pull them onto other issues. Agreed not to include as 

recommendation.  

49 Competition  

50 Competition  Should stay as competitive with recommendations.  

 Agencies should do more ς checking up on spread of non-natives e.g. FRS check 

only for diseases currently not non-natives 

51 Neutral  Not felt to be an issue currently 

59 Neutral  What happens if companies go bankrupt ς who then removes equipment? 

 Not currently an issue in SOM 

60 Competition  Particularly with shellfish. No guidance on the number of boats ς only takes one 

boat to transmit Norovirus 
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Interaction Number Category/Recommendation decision Comments 

72 Competition  Would be competition if it happened. Lots of controls currently. 

73 Neutral  

76 Neutral  Rules of the road apply to all vessels 

78 Competition  No regulatory body, All voluntary ς boats unlikely to slow down to 4 knots 

elsewhere in SOM.  

79 Neutral  Not felt to be probelm in SOM at currently 

80 Neutral  Neutral 

83 Neutral  

96 Positive  

103 Neutral  Historic sites and visitors go hand in hand 
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4. WG Discussion on Plan Format & Contents  

An overview of the plan format and contents was given by SC based on documents circulated 

previously with a proposed plan layout and suggestions from the subgroups of a sector plus zones 

type of plan. 

 

Introductory Sections including the following: 

 Summary - Overview of the plan 

 Background -  SSMEI, Marine Spatial Planning, International / National / Local Context for 

marine and coastal planning 

 Introduction to SOM Marine Spatial Plan - Vision, Aim and Objectives; Working Group and 

Liaison Group; Process of plan development; Integration with other plans and policies  

 Guide to Using the Plan  

 Area Introduction - Location; Physical, Natural and Cultural Features 

 Socio-economic Overview  

 Monitoring, Implementation and Review 

 

The plan would be divided up into the various Sectors (Inshore fishing, Aquaculture, Recreation, 

Tourism, Infrastructure, Natural Heritage, Cultural Heritage, Shipping & Transport, Marine 

Renewables) which would include the following information: 

 Background to Sector-  History, types of activity occurring;  Map of current activity 

 Socio-economic overview -  Socio-economic study - employment, turnover, contribution  

 Interaction with other interests - Overview of interactions between Sector xx and other 

interests/sectors; Table cross reference to Sectoral Interaction Summary Doc and reference to 

interaction zones.    

 Existing regulation/management 

 Non-spatial Opportunities & Constraints ς from subgroups, socio-economic study,  interactions 

 Spatial Opportunities and Constraints - Reference to Zones for further details which would 

show  Locations of constraints and opportunities and Locations of hard constraints i.e. no go 

areas e.g. cables, shipping route 

 Safeguarding/Development Potential -Summary of safeguarding and development 

opportunities identified by WG/Subgroups etc. 

  Recommendations/Policies for sector - Using information from working group/subgroups on 

interactions, existing management and development potential.  E.g.  

Recommendation/Policy Bodies to be 
involved/implementation 

No development within No-Go/Hard constraint areas 
e.g. Moorings, cables  

xxx 

Follow x code of conduct  xxx  

Consideration/ consultation with relevant parties 
where certain constraints in zone  

 

 

SC suggested that there could be two types of zoning included in the plan: 

Interaction Zones: 
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 Would be based on information from the Interaction Matrix and looks at mapping competition / 

incompatible interactions ς as these are the ones that may require management / further 

recommendations 

  However, it is only possible to map some of these due to the nature of data, data availability or 

it might only be possible to map the constraint , e.g. the location of a dive site that might 

constrain location of a future fish farm 

  There also maybe some difficulty in accounting for increasing activities in future ς would new 

zones/mapping be required 

  An example of a few interactions that have initially been mapped was given.  

 

Zoning of the whole SOM: 

 An example of a possible way to zone the SOM was presented (Appendix 1) which was based on 

landscape for the zones along the coast and the shipping route (central zone) based on AIS 

tracking data. There were 11 zones in total 

  {/ ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ ŘƛǾƛŘƛƴƎ ǘƘŜ {ha ǳǇ ƛƴǘƻ {ŜŎǘƛƻƴǎ ƻǊ Ψ½ƻƴŜǎΩ ŘƛŘ ƴƻǘ ƳŜŀƴ ŀƴȅǘƘƛƴƎ ƛƴ ǘŜǊƳǎ 

of what activities could/could not occur there but was a way of having more  manageable areas 

to examine and present: 

 Activities/Interests 

 Spatial location of opportunities and constraints - identify areas with least/most constraints 

and no-go areas 

 Help ID future areas for sustainable development for each sector 

 Areas of interaction 

 It would be used in conjunction with the sector information. 

 

Comments and Agreements 

 It was asked whether there was any similarity between the Mull and Morvern coast in terms of 

landscape that would allow the zones to be merged in places 

 SC stated that from the landscape report the consultant felt that the two coasts were 

distinct in their landscape character 

 Concern was raised from several WG members over the zones and the number of them which 

may complicate the situation too much and may not look welcoming to development i.e. it 

might look too constraining, over managed, too much conflict.  

 There is value is using the zones to point readers/users of the plan towards what and where the 

hard constraints, soft constraints and opportunities are. 

 Sectoral plans should include useful information that Ƴŀƴȅ ŘƻƴΩǘ ŎǳǊǊŜƴǘƭȅ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ŜΦƎΦ  

size and location of lease areas for aquaculture sites 

 Presentation of the plan and wording is important.  

 Should be an overarching presentation of the opportunities in the SOM and links to areas 

outside the SOM e.g. Kilchoan  

 SC stated this could be achieved in each of the sectors plus an overview of all sectors 

too. 

 Needs to be a central resource of information 

 The WG did not believe that the divisions between the zones should be based on landscape ς it 

raises its profile too much and is not the only factor. Also landscape can change i.e. forested 



9 

 

areas of Morvern which dominate the landscape could change in the coming years as areas are 

felled and replanted with more native woodland.  

 Zones should be based on similarities in activities, constraints, opportunities etc. 

 WG agreed that there should be north, south and central zones with busy/high activity zones 

(Tobermory, Lochaline, Craignure) ς see Appendix 2. 

 

 

5. WG discussion on incorporation of Landscape/Seascape report 

SC presented the following diagram showing the various levels of information from the 

landscape/seascape report which could be incorporated into the plane: 

 
Comments and Agreements 

 SC and MS suggested that landscape needs to be at least mentioned as a constraint as it is 

considered by planning/SNH anyway ς ƛŦ ǿŜ ŘƻƴΩǘ ƛǘ ǿƻƴΩǘ ǎǘƻǇ ƛǘ ōŜƛƴƎ ŎƻƴǎƛŘŜǊŜŘΦ !ƭǎƻ ǘƘŜ 

landscape report is there as a reference and if landscape is not noted in the plan then planners 

could make reference to this without reading the information along with the other constraints 

and opportunities. 

 WG agreed landscape should be included and considered. 

 It should be incorporated at Level 1 information ς Sensitivities and key opportunities and 

constraints in terms of landscape/seascape. 

 

6. Timescale, Maternity Cover and Commenting on Draft Plan 

 SC announced that she was due to take maternity leave at the end of May 09 in preparation 

for the birth of her baby. 

 SC put forward that a draft plan would be ready for the end March 09 for discussion at the 

next working group meeting. 

 The aim would then be to collate comments and get a finalised version for the end of May to 

present to the WG for comment at this point and for a WG meeting then before SC goes on 

maternity leave.  

 Maternity cover ς there is a budget for at least part-time maternity cover but we are waiting 

to hear whether extra funding for full-time cover will be available. It is planned to have a 

cross over period before SC leaves at the end of May/start of June.  

  SC suggested that the public consultation would be in July. 
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Comments/Action Points 

 The WG agreed that they should agree to a finalised draft before this is sent to the Liaison 

group for comment.  

 The sectors should be sent to the WG first and then zones to allow the WG sufficient time to 

read and comment on these before the next WG meeting.  

 It was agreed that the public consultation should not start until August as many would have 

other commitments during the school holidays, leaving them insufficient time to comment 

and leaving us open to criticism 

 Public meetings should be held on Morvern and Mull during this period e.g. Tobermory, 

Craignure, Lochaline, Drimnin, Kilchoan. SC agreed and stated that this was the intention all 

along. 

 {ƻƳŜ ŘƛǎŎǳǎǎƛƻƴ ǿŀǎ ŀƭǎƻ ƘŀŘ ƻǾŜǊ /a![Ωǎ proposals to become the Harbour Authority for 

Lochaline which Morvern Community Council and local businesses are concerned over.  

 It was asked whether further discussions should be postponed until the Sound of Mull plan 

has been developed or whether the plan could take a view on the proposal. SC stated that 

CMAL were on the wider liaison group and that the plan should be representative of what 

the group and local stakeholders feel is important/appropriate for the future of the area.  

 In correspondence between SC and CMAL after the meeting CMAL stated that they wish to 

gain Harbour Authority (HA) status to allow them to undertake repairs to the existing 

facilities at Lochaline. The legislation that this is based on comes from Central Government 

and is covered by a number of different Acts of parliament, and they undergo due diligence 

on all of our HA applications. Their website has further details:  

http://www.cmassets.co.uk/revised_harbour_empowerment_news.html  

 

 

7. Next meeting  

The next meeting of the WG was agreed for the end of March 09. Date and location to be 

confirmed.  

 

8. Close of Meeting  

JW closed the meeting at 13:00 

  

Summary of Action Points 

 

Action Point Person Responsible 

SC to send draft Sectors to WG for comment for February and Zones shortly 

after to allow sufficient time for WG to read and comment on drafts 

SC 

WG to read draft sectors and zones return comments to SC before next WG 

meeting at the end of March 09  

SC/WG 

Base zones for whole SOM on WG agreement and develop interaction 

mapping further 

SC 

Incorporate landscape report into plan at Level 1 as agreed by WG SC 

 

http://www.cmassets.co.uk/revised_harbour_empowerment_news.html
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Appendix 1. Initial proposed zones based on landscape/seascape report 

©Crown Copyright. All rights reserved. 

Licence number 100023368. 2009 
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Appendix 2. Proposed zones by working group 

©Crown Copyright. All rights reserved. 

Licence number 100023368. 2009 


