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1 Background to the Scottish Sustainable Marine Environment Initiative 

 The Scottish Sustainable Marine Environment Initiative (SSMEI) was initially established 

by the Scottish Executive in November 2002. 

 The initiative comprises 4 marine management projects: the Clyde, the Berwickshire 

Coast, Shetland and the Sound of Mull. 

 These projects will develop, trial and evaluate different approaches to the sustainable 

management of marine resources in Scotland. The aim is to produce and implement 

marine management plans for each of the areas, with spatial planning an integral part of 

the Clyde, Sound of Mull and Shetland pilots. Each project differs in terms of area size 

and approach. Once the pilots are completed the Scottish Executive intends to evaluate 

each pilot and to produce recommendations that will help shape future national policy on 

marine and coastal management and spatial planning.  

 The Sound of Mull Pilot is funded by the Scottish Executive, SNH, The Crown Estate, The 

Whelk Leader+ Programme and in-kind contributions from Argyll & Bute Council and 

Highland Council. 

 The SSMEI Sound of Mull project will run for 3 years from 11th June 2007 until 10th June 

2010. Extra funding opportunities will be investigated to continue the project if this is felt 

to be beneficial. 

 

2 Sound of Mull Project Area 

The project area covers the marine and tidal areas up to mean high water springs  between 

Ardmore Point, Isle of Mull and Auliston Point, Morvern in the north and Duart Point, Isle of 

Mull and Rubha an Ridire, Morvern in the south (Figure 1).  The project area also includes 

Loch Aline. It is intended that all activities that can have an influence on the marine and 

coastal area will be discussed and incorporated into a marine spatial plan.    

 

The Sound of Mull was chosen as a pilot for several reasons: 

 The area is cross local authority/regulatory boundary (Argyll & Bute on the Isle of Mull 

coast and Highland on the Morvern coast). It is hoped that this can provide lessons 

for the future in marine planning across regulatory/authority boundaries.  

 The area supports both island and remote mainland communities.  

 The size makes it particularly suitable for localised stakeholder involvement.  

 Whilst there are community organisations and initiatives ongoing on both sides, there 

are none that are specifically geared towards marine management and link the two 

sides of the Sound of Mull.  
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Figure 1. Area covered by the SSMEI Sound of Mull pilot. 

3 Aim and Objectives of the Sound of Mull Pilot 

3.1 Aim 

The overall aim of the project is to develop and deliver more integrated and sustainable 

management of the marine and coastal areas of the Sound of Mull through the preparation 

and implementation of a marine spatial plan. 

3.2 Objectives 

Establish a Sound of Mull Working Group that includes stakeholders and regulators who 

have an interest in the marine and coastal environment of the Sound of Mull.   

 It will help steer the project and development of the plan and be a key element in its 

implementation.  

 It will offer potential for co-management between stakeholders and regulators and   

improvements in information exchange. 

 The establishment of a working group from scratch is unique to this SSMEI pilot and it 

is hoped that this approach will produce a sustainable plan which is reflective of the 

social and economic development needs of the marine and coastal stakeholders. 

 Sound of Mull Liaison Network: in addition to the working group, a wider network of 

contacts will be established through publicity and meetings. This list of contact and 

community meetings will be used to keep interested parties informed of the project. 

The wider community will be able to feed into the process through a suitable 


