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1. Sound of Mull (SoM) SoM Working Group
1.1 Remit
The SoM Working Group is the key element in developing the Sound of Mull Marine Spatial

plan and its remit will be to:
e Advise on the development of the Sound of Mull Marine Spatial Plan and steer its
progress in conjunction with the project officers.
e Support the preparation and implementation of the Sound of Mull Marine Spatial Plan.
¢ Discuss and provide information regarding:
o0 the spatial use of the area by sectors, areas of natural, cultural and heritage
interest and importance
0 sectoral interactions and informal/formal management practices
0 areas suitable for activities and development
0 the environmental capacity study and socio-economic evaluation.
e Discuss relevant issues and cooperate to develop solutions.
e Ensure the consultation and participation of local stakeholders and the wider
community in development and implementation of the plan.

o Identify the need for further research, plans and/or programmes.

1.2 Membership

Members of the SoM Working Group

Relevant representatives of users of the Sound of Mull marine and coastal environment,local
communities and regulators

Numbers

The number of members in the SoM Working Group will be limited to around 20-25 to
ensure effective running of the meetings. However, this figure is flexible to ensure all relevant
interests and both sides of the Sound of Mull are given fair representation.

Duration of membership

The full 3 years of the project, unless the SoM Working Group member leaves the
organisation which he/she represents, in which case another suitable person will be asked to

attend. Members are able to step down at any point if they so wish.

1.3 Office bearers and representation

Chair

The Chair for the first meeting will be an Argyll & Bute Councillor. At the first meeting the
members of the SoM Working Group will be given the opportunity to elect a chairperson.

During the consultation conducted by Royal Haskoning on behalf of the Scottish Executive, it
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was suggested by some interviewed that the chair should be an individual who is well
respected in the area and has the ability to manage partnership working.

Vice-Chairs

A suitable councillor from Argyll & Bute Council and Highland Council will stand as the vice-
chairs for the SoM Working Group. The vice-chairs will support the chair and will convene
meetings in absence of the chair.

Deputies

Each organisation or representative is encouraged to have a deputy to attend the SoM
Working Group in their absence in order that matters can be progressed.

Co-opt

Additional representation can be co-opted on to the SoM Working Group for single meetings,
to cover specific agenda items or for short period to advise the group on specific issues.
Voting

Voting will be required to elect a chair for the SoM Working group and possibly for other
decisions which need to be made during the process. However, it is envisaged that formal
voting will not be required generally and that decisions made will be supported by the group

and debatable issues worked through to reach a compromise.

1.4 Sound of Mull SoM Working Group Meetings

Purpose of meetings

The Sound of Mull SoM Working Group is a mechanism to assist and support the project
officers in the development, production and implementation of the marine spatial plan. The
meetings will provide a means to consult and discuss with regulators, users and communities
in the area the points outlined in the remit outline in section 1.1.

Frequency of meetings

It is envisaged that meetings will be held quarterly in the first year of the project, although in
years 2 and 3 there is potential to reduce this if the SoM Working Group feel that quarterly
meetings are too frequent. Meetings can also be called at anytime if the group wishes.
Additionally, smaller group meetings involving specific regulators or users that focus on
particular issues may be organised. Feedback from these would be provided at the next SoM
Working Group meeting. Sufficient notice of meetings will be provided and ideally at the first
meeting it would be useful to establish dates for the following three meetings in the project
year 1. Any additional meetings should have a 4 week notice period.

Attendance at meetings

Each member of the SoM Working Group or a deputy is asked to attend each meeting.
Members unable to attend are asked to pass their apologies on to the Chair or project

officers in advance.
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Closed meetings

Meetings will be considered closed to the general public. However, there is potential for the
meetings to have members of the public and those with a particular interest in an aspect of
the process to attend as observers. As outlined in section 1.3 there is also potential for co-
opting on to the group for specific issues. Additionally, the Sound of Mull Liaison Network
provides a means for the wider community to input into the process and individuals can also
put their views to the project officers or an appropriate representative on the SoM Working
Group for discussion at meetings.

Location of meetings

It is envisaged that meetings will be held alternatively on both the Mull coast of the Sound of
Mull (either Tobermory, Salen or Craignure) and the Morvern coast (Lochaline). This idea
and other locations can be discussed and agreed by the SoM Working Group. The first
meeting of the SoM Working Group will be located on Mull.

Topic groups and subgroups

If necessary the SoM Working Group can organise additional topic or subgroup meetings to

cover specific issues.

1.5 Proceedings of Sound of Mull SoM Working Group

Paperwork for meetings

Members can submit agenda items for meetings to the project officers who will prepare the
agenda and will agree its contents with the Chair. The final agenda along with any other
necessary paperwork will be sent out no later than 7 days before the date of the meeting.
Post meeting paperwork

The project officers will send out a draft meeting record for approval within 21 days of the
meeting occurring. If any comments need to be incorporated it will be re-circulated for final
approval.

Wider dissemination of proceedings

Once the meeting record has been approved it wi | | be posted on atdhe pr oj

circulated to the wider SoM Liaison Network.

1.6 Support

Coordinators

The project officers will coordinate and support the Sound of Mull SoM Working Group.
Financial support to members

Members of the SoM Working Group will be able to claim certain travel costs to and from
meetings, if these are not covered by their own organisation. Such claims should be

submitted to the project officers on forms to be provided.
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1.7 Additional duties
e Members should prepare for each meeting by reading all materials.
e Members have a responsibility to represent their interest group and assist with
dissemination of information to those their organisation/sector and the wider

community.

1.8 Role of Chair and Co-ordinator
The role of the Chair will be to :
e Chair the SoM Working Group Meetings and the SoM Liaison Network community
meetings.
e Assist in the establishment of a meeting schedule with the project officers.
¢ Contribute to any topic groups where necessary.
e Ensure the effective and efficient administration of SoM Working Group meetings.
e Scrutinise meeting papers and records.
e Assist in the management of expectations of SoM Working Group members.
e Act as spokesperson for and representative of the SoM Working Group where
appropriate.
The Chair will work closely with the project officers who will deal with administration of the
SoM Working Group and undertake specific tasks e.g. taking minutes, sending out meeting
papers and maintaining membership details. In particular they will work together to develop

the agenda for each meeting and facilitate the management of meetings.

2. Sound of Mull (SoM) Liaison Network
2.1 Remit of SoM Liaison Network

The SoM Liaison Network will be composed of individuals with an interest in the Sound of
Mull and the project. A contact list will be formed through community meetings and publicity
(leaflets, website and press releases) and those on the list will be kept up to date with the
project 6s pr W giaisers detworklcdarefee® ioto the development of the marine
spatial plan through a suitable representative on the working group, at community meetings

and/or by contacting the project officers.

2.2 Membership
Open to all individuals and organisations with an interest in the Sound of Mull and/or the

project.

2.3 Sound of Mull Liaison Network Meetings

Purpose of meetings
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To update the wider community on the progress of the project and allow further input of
views and information into the plan.

Frequency and location of meetings

Drop in sessions will be trialled once per month on both sides of the Sound of Mull initially to
allow the wider public to come and discuss the project with the officers. These may be
reduced or adjusted depending on uptake. Meetings will also be held on , one either side of
the Sound of Mull (Isle of Mull and Morvern) at significant poi
development e.g. public consultation phase

Publicity for meetings

Notice of meetings will be sent to those on the SoM Liaison Network mailing list. Meetings
will be also be advertised in local papers where possible, through the pr
using posters on local notice boards.

Chair and coordination

Meetings will be chaired by either the SoM Working Group chair or one of the vice-chairs and

coordinated by the project officers.

2.4 Proceedings of Sound of Mull Wider Network

Paperwork for meetings

The agenda will be prepared by the project officers and agreed with the chair. The agenda
will be circulated to those on the SoM Liaison Network mailing list and also described in brief
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on advertising. There wil!/ be opportunities to

as long as it has relevance to the marine and coastal environment of the Sound of Mull.

Post meeting paperwork

The project officers will send out a draft meeting record for approval of the Working group
within 21 days of the meeting occurring.

Wider dissemination of proceedings

Once the meeting record has been appr oteand
sent to those on the SoM Liaison Network.
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